Cong ty C6 phan Tin hoc Vién théng Petrolimex PIACOM

PIACOM ERP
Giai phap Hoach dinh Nguén lwc Doanh Nghiép



Nguon lwc doanh nghiép...?

Enterprise Resource lanning

Doanh nghiép > Mua hang (ng dung hiéu qua
> Ban hang & toi wu héa nguon
> Kho hang e
> Van tai
» Nhan luwc
> Ké toan
>

Tai chinh




Khi nao doanh nghiép
can dén ERP?

Qua nhiéu
trng dung
tich hop

Céc phan
mém da 16
tho

Quy trinh Khéng dap
khéng trng nhu cau

hiéu qua E RP khach hang

Enterprise Resource Planning

Hé théng hoach dinh nguén Iuc
doanh nghiép, tich hop da tng
dung va quan ly tp trung



ERP giup doanh nghiép...

Tbi wu hoa ludng thdng tin, hang hoa va tai chinh
trong van hanh doanh nghiép

Gidm chi phi tiém an va rti ro trong kinh doanh

Tang nang suét lao dong va tang cwdng phdi hop
gilra cac phong ban

Giup lanh dao dwa ra cac quyét dinh kinh doanh
sang subt va quan tri doanh nghiép hiéu qua




Gioi thieu PIACOM ERP

Giai phap hoach dinh ngudn Iwc danh riéng
cho doanh nghiép xang dau, dwoc phat
trién béi PIACOM — quan ly tap trung va hiéu
qua tat ca ngudn lwc cia doanh nghiép

Hoat dong trén nén tang Internet, gidp
xwr ly cbng viéc moi ltic, moi noi.

Quy trinh héa cbéng viéc

Tap trung div liéu

Thiét ké linh hoat, tuy bién dé dang

An toan bao mat cao

Hé théng md, cho phép tich hop voi
cac hé thdng khéac
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HR - Nhan sw

FI - Ké toan tai chinh

TR - Van tai

EQ - Trang thiét bi



. Cac phan hé 161

2

Quan ly cac giao dich mua hang
va kiém ké lwong hang theo ludéng
quy trinh

v' Quan ly toan bd théng tin mua
hang: Nha cung cép, H6 so gié, ké
hoach, don hang, nhap hang, hoa

don, cdng no' nha cung cap.

U5

X ly moi luéng véan chuyén cua
hang héa, quan ly ton kho hao hut
tai kho xang dau.

v" Quan ly cac nghiép vu tai kho,
phan tich nhap — xuét — tén theo
kho, mé&t hang, nguén hang, 16

hang, khach hang ...

Ban hang - SD
$

Quén ly cdc giao dich xuat, ban
hang theo luéng quy trinh

v" Quan ly théng tin ban hang: Khach
hang, hd so gia, yéu cdu mua hang,
hop déng, lay hang, héa don dién tor,

phéan tich céng no ...
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Van tai - TR

g

Quan ly cdc hoat déng van chuyén
hang héa qua moi phwong thdrec
van tai (xe bon, xa lan, wagon,..)

v Quan ly ddi xe, chuyén van tai va
san lwgng van tai theo tirng xe;
Phan tich cwdc phi van tai, dinh

murc, dinh ngach,..

Trang thiét bi - EQ
X

Phéan tich, canh bao trang thai va
ké hoach thay thé trang thiét bi

v' Quan ly théng tin trang thiét bi,
trang thai thay thé, ké hoach thay
thé, chi phi,...

Phan tich théng tin nhan su, tinh
toan chi tra lwong

v Quan ly théng tin, hd so nhan su,
lich trinh cong tac; Khai bao cac
khoan chi tra nhan vién; Tinh

toan va chi tra lvong,...
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Ké toan san xuat - MA

Ghi nhén tirc thoi tat ca cdc giao dich va cung Téng hop chi phi theo tirng céng doan cua qué
cap birc tranh toan canh vé tinh hinh tai chinh trinh san xuat, tinh todn gia thanh san pham
v" Tw dong hach toan giao dich cong ng’ phai thu/phai tra, v' Tap hop chi phi dé tinh gia thanh, san xuét va ban
ké toan tién mat/ngan hang, ké toan tai san cb dinh, hang, dinh gia hang tdn kho, phan b chi phi,
lap bao cao tai chinh, v.v. phan tich 13i 16 san xuat, v.v.
. y N J

Ké toan quan tri - CO Hop nhat BCTC - CS
Iad |~

Cung cap théng tin quan tri dé hé tro’ ra diéu hanh Téng hop di¥ liéu tai chinh tie chi nhdnh va hop

va ra quyét dinh nhat Bdo cdo tai chinh cho téng céng ty/ tap doan
v Bé&o cdo quan tri, phan bd chi phi, Iai gop, 1ai 16 v Téng hop va so sanh di ligu: thwc hién loai trir

theo cac chiéu phan tich n6i bo, didu chinh va bao cao hop nhat




PIACOM TAS - Quan ly &
Tw ddng hdéa Kho xang dau

EGAS - Quan ly & Ty dong
héa Clra hang xang dau

Quan ly & Tw dong hoéa
Nha may loc dau




. M6t s dw an tiéu bidu
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MIPECORP

Mipecorp
1 VPCT, 8 chi nhanh, 135 ctra hang
7 Phan hé: MM, SD, TR, FI, MA,
CO, CS

PETROLIMEX

Nhién liéu bay Petrolimex (PA)
1 VPCT, 5 chi nhanh
4 phan hé: MM, SD, FI, CO

LAO STATE FUEL COMPANY

o o ¥ o F
| Jadaimziia valdugsiwaro

Xang dau Quéc gia Lao

1 VPCT, 7 cbng ty con

5 phan hé: MM, SD, TR, FI, CO

PETROLIMEX

Dich vu xdang dau Petrolimex (PTC)
1 VPCT, 5 chi nhanh, 15 clra hang
5 phan hé: MM, SD, TR, FI, CO

PETROLIMEX

Petajico Pa Nang
1 VPCT, 3 chi nhanh, 8 ctra hang
5 phan hé: MM, SD, TR, FI, CO

Xang dau Chau Thanh
1 VPCT, 5 chi nhanh, 27 ctra hang
5 phan hé: MM, SD, TR, FI, CO




. Case study: irng dung cua PIACOM ERP tai LSFC

Giam th&i gian nhap
lieu do ERP cé tinh
ke thira div liéu

Giam th&i gian xwr
ly div liéu cudi ky

\/

Giam thoi gian
lam bao cao

\/

Trwéce khi dung PIACOM ERP

Mét nghiép vu kinh té phat sinh cé thé phai
nhap tai 2 bd phan khac nhau.

VD: B6 phan mua hang phan anh dir liéu lién quan
dén nhap hang, ké toan nhap hach toan.

Cubi mbi ky bao céo rat vat va dé xr ly va
tdbng hop di liéu. Viéc tinh toan xac dinh két
qud kinh doanh cudi ky phai qua nhiéu budrc,
tdn nhiéu thoi gian.

Bao cao duwoc thwc hién riéng ré theo twng
phén hanh, phuc vu cho cac phong ban riéng
biét. Cudi ky, khi tdng hop dir liéu l1&én bao
cdo tai chinh va bdo cdo quan tri méat rat
nhiéu thoi gian.

Sau khi dung PIACOM ERP

D& liéu nhap hang tai bé phan mua hang
dqo’c hach toan tw déng. B phan ké toan sé
ké thwra d liéu nhap ty dong.

Giam 25% théi gian nhap dir liéu, tang
nang suat lao déng.

Toan bd cac cong viéc xt ly div liéu cudi ky
dwoc thyc hién tw dong. Nguwdi dung chi can
mot click chubt.

Giam 20% th&i gian xt ly div liéu cubi ky.

Bao cdo duoc thiét ké sdn theo Quy dinh cua
Nha nwéc va nhu cau quan ly cha cong ty.
Cubi ky, nguwdi dung chi can load di¥ liéu va in
bao cao.

Giam 80% th¢&i gian lam bao cao.




. Case study: irng dung cua PIACOM ERP tai LSFC

4 )
Tiét kiém thoi gian nhap di ligu va

X b&o céo, nho chirc nang thiét lap
Dirliéudauracéd

do chinh xac cao e , .
) D@ liéu c6 d6é chinh xac cao, dang

\/ tin cay, loai boé nhirng sai sét chu
guan tr phia con nguoi.

cong thre ty déng;

. . . Nhan vién c6 thé lam viéc va lanh
Phan mém trén web,

lam viéc moi lic moi _ o
- Internet, thuan lgi trong giao tiép

noi
\/ va xtr ly cong viéc.
- J

dao cé thé quan ly tr xa qua




Phwong phap trien khai

Project " Go Live \

Preparation Blueprint | Realization - ' Support
ina

(o) Preparation

Phan tich, thiét ké

Chuan bij dw an Xay dwng, thiét lap Trién khai Van hanh, hé tro

= Pwa hé théng vao
van hanh

= Chuan héa va
chuyén déi dir liéu

= Thiét lap hé théng

= Chuén bj di liéu thir

Lap doi dw an Khao sat

Lap ké hoach quan Phan tich yéu cau

tri dw an - Xay dwng B6 tai nghiém = Chuyén dbi s6 dw = Hé trer van hanh
Thiét lap moi trwdng
lam viéc . dung chinh dung

Phé duyét gidi phap

Khéi dong dw an » Kiém tho
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Chan thanh cam on!

PIACOM
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